VENDOR OS

Store Operations

Everything in Team, plus physical stores, stock movement,
registers, and Square synchronization.

Readable workflows from the populated demo workspace.
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Your Shop workspace

Shop separates organization SKU identity from stock held at each store and storage location.

INVENTORY SCANS USERS

25,000 active 10,000 shared/mo 10

PHYSICAL STORES LOCATIONS REGISTERS

3 100 total Unlimited

ACTIVE EVENTS PLANNED EVENTS HISTORY

10 25 Unlimited
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SHOP TIER GUIDE

Choose the working store

Store and register context keep stock-affecting work attributable.

GO0 4dILernoor], velrio B :

~A Inventory at cost & Inventory asking total @ Verified market value =2

$34,466.80 $50,655.00 $17,000.88

Sales rhythm Live event
Last seven days - completed sales Jul 28, 2026-Jul 30, 2026

f i
Austin Card Expo

EVENT SALES TRANSACTIONS
$5,671.78 6
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View event dashboard >
Store Register Operate
Choose the physical store in the header. Choose a logical register when relevant. Continue into sales, purchases, trades, or adjustments.
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SHOP TIER GUIDE

Filter inventory by store

One organization SKU can have separate stock balances in several locations.

Q1 Search title, SKU, set, player, issue...
Category All

Shop All shops

INVENTORY ITEM

v Black Lotus
E MTG-BG58-LEA-232 - Limited Edition Alpha

Limited Edition Alpha BGS 8

Black Luster Soldier - Envoy of the Beginning
YEO-RAW-I0C-025-NM - Invasion of Chaos - NM

Invasion of Chaos = NM

—
i:-ﬁ PEM-RAW-BASET-002-NM - Base - NM

Filter

Choose a shop and storage location.
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CATEGORY

Magic: The Gathering

Yu-Gi-Oh!

Pokemon

M

Filters

LOCATION

Display Case 1

Display Case 1

Display Case 1

~ Scan card [§ Import CSV
qry cosT ASKING
0 $18,000.00 $25,000.00
1 $45.00 $70.00
1 $65.00 $115.00

Inspect
Review the balance and exact item identity.

MARKET

$40.09

JUSTTCG - MARKET
Observed Aug 13, 2026
Checked Aug 13, 2026

§224.52

JUSTTOG - MARKET
Observed Aug 13, 2026
Checked Aug 13, 2026

Adjust

P

DIFFERENCE

— Edit £ sel
$29.91 Edit E Sel
-$109.52 Edit © Sen

Use authorized stock changes for real corrections.



SHOP TIER GUIDE

Manage stores and registers

Create physical stores, inspect balances, and add logical registers from Shop operations.

ACCOUNT & ORGANTIZATION

€2 Appearance
@2 Organization
B Storage locations
@ Pricing rules
B Payments
= Enhanced recognition
&2 APl keys
22 customer inventory

=), Team & permissions

& Shop operations

& Square Stock Sync

B3 Plan & billing

Privacy Policy

Delete my account

Store

SHOP OPERATIONS

Stores, stock, and transfers

Manage physical locations and stock movement. Payment-provider synchronization is intentionally separate.

(]
Add physical store

Store name

Downtown Store

City

@&

Main Store MAIN
America/Chicago

ACTIVE DEFAULT

102 units

103 SKU balances - O reserved

Create or review a physical store.
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Storage

See nested storage locations and stock totals.

Code

DTO1

State

1ACTIVE STORES

Timezone

America/Chicago

Add store

Register
Add the logical registers used by that store.



SHOP TIER GUIDE

Transfer and receive stock

Use a transfer instead of manually editing both ends of a move.

Registers are unlimited. Provider reader pairing will be handled in the later payment-integration phase.

ACCOUNT & ORGANIZATION Store

Name Code
@ Appearance Main Store v Front counter REG1
O izati
@ Organization e
{8 Storage locations
@ Pricing rules e
Create inventory transfer
= Payments
From To
=} Enhanced recognition
Select source hd Select destination v
2 APl keys
) Find invento card or SKU
22 customer inventory by
’ a s - T Results are limited to inventory currently availabile at the source. Add as many items as needed before areating the
2. Team & permissions e
fs Shop operations Craste draft
+ Square Stock Sync
B Plan & bi“lng MOVEMENT LEDGER
Transfers and receiving
Privacy Policy
Draft Ship Receive
Choose source, destination, and one or more items. Move the transfer to In Transit.

Receive all or part and record discrepancies.
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SHOP TIER GUIDE

Use Square Stock Sync

Mappings connect Vendor OS SKUSs, locations, and physical counts to the Square sandbox.

Settings

ACCOUNT & ORGANIZATION

€ Appearance
&) Organization
Storage locations
® Ppricing rules
B Payments
- Enhanced recognition
L2 APl keys
#2 customer inventory
2, Team & permissions
f3 shop operations
2 Square Stock Sync

B Plan & billing

Map

Confirm Square locations and item variations.
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niain sStore bl MO register ¥ | W Ualapase connectea b | I+ AOGOa mem %7 Fasi saie

L7 >ign out

SQUARE STOCK SYNC EI
& Catalog. inventory, and Square activity CONTROLLED INVENTORY WRITES
Publish selected VendorOS SKUs to Square, confirm mappings, and deliberately synchronize physical on-hand counts, and review authoritative Square

sales, refunds, and external adjustments.

Square account

Square account - sandbox ~
Matched Quantity drift
97 0
Unmapped Ambiguous
0 0

- Mappings Latest dry-run Square activity Write history

£ Automatic Square synchronization
VendorQS owns Shop SKUs, asking prices, and mapped physical inventory counts. Missing catalog items and later VendorOS changes are queued, published idempotently, and verified by reading Square back. Merchant-
managed Square items are never overwritten and remain visible as conflicts.

Reconcile

Review
’ Inspect dry runs, orders, writes, and conflicts. Resolve drift instead of blindly overwriting changes.



SHOP TIER GUIDE

Read store reporting

Compare inventory, sales, profit, purchases, trades, and transfers by location.

$295.04

Cost paid or assigned $385.00
Current asking or market value $£680.04
Inventory received 13 units / 13 valued

This is unrealized inventory value, not event profit. It compares recorded acquisition cost with the current asking price, falling back to verified market or intake values when needed.
Unvalued units are excluded from the potential gain.

Performance by shop =
Inventory, sales, purchasing, and trade activity by physical location.
Main Store MAIN
Stock 102 units
Asking total $50,655.00
Market value $18 240.52
Sales $6,615.28-9
Gross profit $2.252.77
Filter Compare Act
Choose store, register, event, or date range. Review stock and financial activity. Move stock or resolve drift based on the report.
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SHOP TIER GUIDE

Monitor provider health

Shop keeps Square synchronization status and operational history visible.

ACCOUNT & ORGANIZATION

@ Appearance
@b Organization
@ storage locations
® pricing rules
5 Payments
= Enhanced recognition
&£ APl keys
#8 customer inventory
2 Team & permissions
% shop operations

A

+— Sqguare Stock Sync

B Plan & billing

Privacy Policy

REELINESS

PAYMENT SETUP

Accept payments your way

Connect processors for integrated checkout or configure payment methods that you record manually.

£| Provider aedentials are enaypted and never

shown here.

CONNECTED PROCESSORS

Card payment accounts

Link the accounts that should receive card payments from Vendor OS5 checkout.

Square

Sandbox

Square account
Merchant ..PP411)

CONMNECTION CREDENTIAL
Credential healthy

Confirm processor account health.
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LAST PROVIDER 5YNC
Aug 13, 9:01 PM

Webhooks

LAST WEBHOOK
Aug 12, 2215 PM

Test mode

CONNECTION CREDENTIAL
Managed by Siripe Connect

Check the last provider sync and webhook.

LAST PROVIDER SYNC
Aug 2, 9:23 PM

Resolve

=

LAST WEBHOOK
Aug 2, %37 PM

Follow alerts into the integrity or reconciliation tools.



SHOP TIER GUIDE

Shop owner checklist

Keep inventory authority and external synchronization controlled.

DAILY

Confirm working store, investigate reconciliation items, and review provider health.

SQUARE

Vendor OS owns managed SKU identity; unexplained external changes remain
reviewable.
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RECEIVING

Use transfers and receiving instead of two manual stock adjustments.

PRODUCTION

Complete live credentials, webhooks, backups, monitoring, and payment tests before
launch.
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